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1. Purpose
This policy outlines the procedure for managing grievances raised by staff and disciplinary matters relating to conduct or performance within the Alternative Provision (AP) setting.
The aim is to ensure issues are dealt with fairly, transparently, and promptly, maintaining a safe and professional environment for both staff and pupils.

2. Scope
This policy applies to all staff working within the Alternative Provision, including:
· Teaching staff
· Support staff
· Peripatetic staff, tutors, and mentors
· Volunteers and agency staff (where applicable)

3. Principles
· Matters will be handled confidentially and without unnecessary delay
· Staff will be treated fairly and consistently
· No member of staff will suffer detriment for raising a genuine grievance
· The AP will follow the ACAS Code of Practice and relevant education guidance

PART A: GRIEVANCE PROCEDURE
4. What Is a Grievance?
A grievance is a concern or complaint raised by a member of staff relating to:
· Working conditions
· Management decisions
· Relationships with colleagues
· Bullying, harassment, or discrimination
· Application of policies or procedures

5. Informal Resolution
Where appropriate, staff are encouraged to raise concerns informally with their line manager or Head Teacher of Chayah Heights. Many issues can be resolved through discussion and early intervention.

6. Formal Grievance
If the matter cannot be resolved informally, the staff member should submit a written grievance to the Head of AP or designated senior leader, clearly outlining:
· The nature of the grievance
· Relevant dates, facts, and individuals involved
· Any informal steps already taken

7. Grievance Meeting
· A meeting will be arranged without unreasonable delay
· The staff member has the right to be accompanied by a trade union representative or colleague
· The staff member will have the opportunity to explain their grievance

8. Outcome
A written outcome will be provided, including:
· Findings of the grievance
· Any actions to be taken
· Timescales for implementation

9. Right of Appeal
If the staff member is dissatisfied with the outcome, they may appeal in writing within 10 working days. The appeal will be heard by a senior leader or trustee not previously involved.

PART B: DISCIPLINARY PROCEDURE
10. Purpose of the Disciplinary Procedure

The disciplinary procedure aims to:
· Promote high standards of professional conduct
· Address concerns about performance or behaviour
· Ensure the safety and wellbeing of pupils and staff

11. Informal Action
Minor concerns may be addressed informally through supervision, coaching, or additional support.

12. Formal Disciplinary Action
Formal disciplinary action may be taken where there is:
· Misconduct or gross misconduct
· Repeated failure to meet expected standards
· Breach of safeguarding, behaviour, or staff conduct policies

13. Investigation
· An investigation will be carried out where appropriate
· The staff member will be informed of the allegations
· Safeguarding concerns may be referred to the Local Authority Designated Officer (LADO)

14. Disciplinary Hearing
· The staff member will be invited in writing to a disciplinary hearing
· They have the right to be accompanied
· All evidence will be considered before a decision is made

15. Disciplinary Sanctions
Depending on the seriousness of the matter, outcomes may include:
· No action
· Verbal warning
· First written warning
· Final written warning
· Dismissal or termination of engagement

16. Gross Misconduct
Examples of gross misconduct include (but are not limited to):
· Safeguarding breaches
· Physical or verbal abuse of pupils
· Serious breaches of professional boundaries
· Substance misuse while on duty
· Serious health and safety breaches
· Gross misconduct may result in summary dismissal.

17. Right of Appeal
Staff may appeal a disciplinary decision in writing within 10 working days. Appeals will be heard by an impartial senior leader or panel
