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1.Policy Statement
Chayah Heights is committed to providing a safe working environment for all staff. This policy is designed to protect employees who work alone in any setting, including off-site tuition, home visits, transport duties, outreach work, or working outside normal school hours.
We recognise that lone working may pose additional risks and aim to minimise these through effective risk assessment, procedures, training, and ongoing support.

2.Scope
This policy applies to all staff (permanent, temporary, agency, or volunteers) who engage in lone working activities on behalf of the provision. This includes:
· Home tutors
· Outreach and welfare officers
· Staff supervising students off-site
· Site staff or cleaning personnel working outside normal hours
· Transport escorts/drivers (where working alone)
· Admin/SLT working late or early on-site alone

3.Definition of Lone Working
Lone working is defined as: “Any work activity carried out in isolation from others, without close or direct supervision, and without immediate assistance available in case of an emergency.” Examples include:
· One-to-one home tuition
· Staff supervising students off-site (e.g. in community settings)
· Staff remaining on-site after other colleagues have left

4.Risk Assessment
Before any lone working activity begins, a risk assessment must be completed and signed off by a line manager or SLT. This assessment will consider:
· The location and environment 
· The nature of the task
· The individual needs of the pupil and the staff member
· Emergency procedures
· Any previous incidents or behaviours of concern
Dynamic risk assessments must also be used when the situation changes.

5.Procedures for Lone Working
All lone working staff must:
· Ensure their manager is aware of the time and location of the lone working
· Check in before and after a session (e.g. via call/text/email/logging system)
· Carry a charged mobile phone or communication device
· Avoid risky environments (e.g. unsafe neighbourhoods) without support
· Know the emergency contact procedures
· Never enter a pupil’s home unless a parent/carer is present (unless otherwise risk-assessed and agreed by SLT)
· Immediately report any concerns, incidents, or "gut feeling" discomfort to the DSL or line manager

6.Responsibilities
Senior Leaders / Line Managers:
· Approve and review lone working arrangements
· Ensure appropriate risk assessments are completed
· Provide staff with necessary training and equipment
· Monitor staff wellbeing and conduct regular check-ins

Employees:
· Follow this policy and report any concerns
· Cooperate with risk control measures
· Notify their manager of any changes to lone working arrangements

7.Emergency Procedures
In the event of an incident or if contact with a lone worker is lost:
· The manager should attempt to contact the staff member
· If unsuccessful, escalate according to the lone working escalation procedure (e.g., home visit, contacting police/emergency services)
· All incidents must be recorded and reviewed by SLT

8.Training and Support

· All lone workers will be provided with:
· Safeguarding training (KCSIE compliant)
· Risk awareness and de-escalation training (where relevant)
· Access to lone worker support systems (e.g. personal alarms, apps)
· Regular supervision and mental health support where appropriate

9.Review
This policy will be reviewed annually or after any significant incident involving lone working.
