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1. Rationale
This policy sets out the approach to marking and assessment at Chayah Heights, and our learning provision is committed to supporting students who have not thrived in mainstream education. Our aim is to ensure that all learners make progress from their individual starting points, and that assessment is used to support learning, not just to measure it.

2. Aims
· To provide clear, consistent and supportive feedback that promotes learning and progress.
· To ensure all learners understand their strengths and areas for development.
· To support personalised learning and planning.
· To inform intervention, planning, reporting, and reintegration.
· To recognise and celebrate effort, progress, and achievement.
· To provide reliable evidence of progress for external stakeholders (e.g. parents, commissioners, inspectors).

3. Guiding Principles
· Personalised: Recognises each learner's starting point and trajectory.
· Formative-first: Focus on feedback that improves learning.
· Positive: Encouraging, supportive, and strength based.
· Inclusive: Accessible for all students, including those with SEND.
· Holistic: Academic, social, emotional, and behavioural progress are all valued
 

4. Types of Assessment 
We use a range of assessment approaches, including:
a. Baseline Assessment
· Completed within the first 2 weeks of placement.
· Covers academic (e.g., reading age, maths age), emotional (e.g., Boxall Profile), and behavioural (e.g., SDQ) domains.
b. Formative Assessment
· Ongoing in-class assessment through questioning, discussions, low-stakes quizzes, observation, and feedback.
· Regular verbal feedback and 'live marking' used as primary strategies.
c. Summative Assessment
· End-of-unit/topic assessments in core subjects.
· Practical or project-based outcomes in vocational subjects.
· Termly progress reviews and reports.
d. Holistic / Behavioural Assessment
· Individual Learning Plans (ILPs) or Personal Education Plans (PEPs).
· Behaviour and engagement logs.
· Social-emotional targets tracked regularly.

5. Marking Guidelines
a. Marking Approach
Positive First: Celebrate effort and achievement.
Constructive Next Steps: Focused, manageable advice.
Student Response: Time allocated for pupils to respond to marking (where appropriate).
Consistent Symbols (if appropriate):
✔ – Correct
? – Unclear or needs more explanation
VF – Verbal Feedback Given
SP – Spelling
// – New paragraph

b. Frequency

English, Maths, and Science marked at least fortnightly.

Other subjects marked at least once per half term.

Verbal feedback to be given frequently and logged where appropriate.

c. Literacy Across the Curriculum

All staff should identify and correct key spelling, punctuation, and grammar errors, as appropriate to the learner’s needs and ability.

6. Feedback Methods

Verbal feedback (most effective in AP settings).

Annotated written work.

Self-assessment and peer assessment (with scaffolding).

One-to-one mentoring sessions.

Behaviour or engagement feedback through daily/weekly reports.

7. Pupil Engagement

Learners are encouraged to reflect on their own progress.

Individual target-setting and review as part of ILP process.

Pupil voice is central to assessment for learning.

8. Recording & Reporting

Teachers keep assessment records for all pupils, including engagement and academic data.

Termly reports to parents/carers and commissioners.

Annual reviews (EHCPs) include assessment data and teacher input.

9. Quality Assurance

Regular work scrutiny by senior staff.

Learning walks and drop-ins to ensure feedback is consistent.

Moderation meetings within subject teams or external partners.

10. Roles and Responsibilities

Teachers: Ensure regular, meaningful marking and assessment; keep records.

Support Staff: Support pupils in understanding feedback.

SLT: Monitor quality of marking and ensure policy is followed.

Pupils: Engage with feedback and reflect on their progress.

11. Equal Opportunities & SEND

Marking and assessment will always consider individual learning needs. Scaffolding and differentiated feedback are key to ensuring inclusion. Expectations are adapted appropriately, and success is measured personally, not just academically.

12. Review

This policy will be reviewed annually or in response to significant changes in DfE guidance or inspection feedback.

Appendices (Optional)

Example marking codes

Baseline assessment template

ILP/PEP template

Report template
