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1. Policy Statement
Chayah heights are committed to safeguarding and promoting the welfare of all students. We recognise that drug and substance misuse can have serious implications for health, safety, learning, behaviour, and wellbeing. This policy sets out the school’s approach to education, prevention, and management of drug-related incidents.
The school adopts a balanced approach that combines education, prevention, support, and appropriate sanctions.

2. Aims
This policy aims to:
· Safeguard students’ health, safety, and wellbeing
· Promote informed decision-making and resilience
· Provide clear guidance for staff, students, parents/carers
· Ensure consistent and fair responses to incidents
· Comply with safeguarding and statutory requirements

3. Scope
This policy applies to:
· All students on roll
· All staff, governors, volunteers, and visitors
· School premises, school activities, educational visits, and journeys to/from school
· Online or off-site behaviour where it impacts the school community

4. Definitions
For the purposes of this policy, drugs and substances include:
· Illegal drugs (e.g. cannabis, cocaine, ecstasy)
· Legal drugs used illegally or inappropriately (e.g. solvents, nitrous oxide)
· Alcohol
· Tobacco products, vapes, and e-cigarettes
· Prescription and over-the-counter medicines used without medical need or not as prescribed
· New psychoactive substances (NPS)

5. Education and Prevention
The school delivers age-appropriate drugs education through:
· PSHE / Health Education curriculum
· Assemblies and themed awareness days
· External agencies (e.g. health professionals, youth services)
· Tutor time and pastoral programmes

Education focuses on:
· Health risks and legal consequences
· Peer pressure and risk-taking
· Mental health and coping strategies
· Where and how to seek help

6. School Rules
Students must not:
· Bring drugs or prohibited substances onto school premises
· Use, supply, or intend to supply drugs
· Be under the influence of drugs or alcohol while at school or school activities
· Encourage or support others to misuse substances

Staff and visitors must not:
· Bring illegal drugs onto school premises
· Misuse alcohol or drugs in a way that impacts safety or professionalism

7. Medicines
· Prescription medicines must be managed in line with the Supporting Students with Medical Needs Policy
· Students must not carry or share medication unless authorised
· Misuse of medication will be treated as a substance misuse incident

8. Managing Drug-Related Incidents
Each incident will be managed individually, considering:
· Safeguarding concerns
· Student age and vulnerability
· Intent (possession, use, supply)
· Previous behaviour
· Risk to others

Possible responses include:
· Confiscation and safe storage of substances
· Informing parents/carers
· Pastoral support and counselling
· Referral to external support services
· Behavioural sanctions in line with the Behaviour Policy
· In serious cases, involvement of external agencies (e.g. police)
· The Headteacher (or delegated senior leader) will decide whether police involvement is appropriate.

9. Searching and Confiscation
· Searches will be conducted if needed, in line with statutory guidance
· Substances will be securely stored and disposed of appropriately
· Records will be kept of all incidents and actions taken

10. Safeguarding and Confidentiality
· Drug misuse may indicate underlying safeguarding concerns
· Staff will follow the Safeguarding and Child Protection Policy
· Information will be shared on a need-to-know basis
· Students will be supported, not automatically criminalised

11. Supporting Students
The school recognises substance misuse as a health and wellbeing issue and will:
· Offer early intervention and pastoral support
· Work with parents/carers
· Refer to specialist agencies where appropriate
· Support reintegration following any sanction or absence

12. Roles and Responsibilities
Governing Body / Trust
· Approves and monitors the policy

Headteacher
· Ensures policy implementation and compliance

Designated Safeguarding Lead (DSL)
· Manages safeguarding concerns linked to substance misuse

Staff
· Promote prevention and report concerns promptly

Students
· Follow school rules and seek help if concerned

Parents/Carers
· Support the school’s approach and engage in interventions

13. Monitoring and Review
· Incidents are recorded and reviewed regularly
· Policy effectiveness is monitored by senior leadership
· This policy is reviewed annually or in response to new guidance
