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1. Introduction
Purpose: To set out the commitment to supporting pupils with SEND within the alternative provision setting.
Legal Framework:
· Children and Families Act 2014
· SEND Code of Practice (2015)
· Equality Act 2010
· Education Act 1996
· Alignment with the AP provider’s ethos and inclusive values

2. Definition of SEND
Based on the SEND Code of Practice, SEND is defined as:
"A child or young person has SEND if they have a learning difficulty or disability which calls for special educational provision to be made for them."
Four broad areas of need:
· Communication and Interaction
· Cognition and Learning
· Social, Emotional and Mental Health (SEMH)
· Sensory and/or Physical Needs

3. Identification of SEND
· Procedures for early identification (baseline assessments, observations, referrals)
· Use of Education, Health and Care Plans (EHCPs) where applicable
· Collaboration with mainstream schools, local authorities, and parents/carers during transition into AP

4. Graduated Approach to SEND Support
Following the Assess – Plan – Do – Review cycle:
· Assess: Identify specific needs through observation, data, and referrals
· Plan: Design personalised support and interventions
· Do: Deliver the interventions
· Review: Monitor progress and adapt the plan

5. Partnership with Parents and Carers
· Regular communication
· Inclusion in review meetings and support planning
· Access to support, guidance, and training where necessary

6. Pupil Voice
· Involving learners in their own support planning
· Ensuring pupils can express views and preferences in ways suited to their communication style

7. Support and Intervention
· SEMH support, therapeutic input (e.g., counselling, CBT)
· Tailored academic interventions
· Small group or 1:1 teaching
· Use of assistive technology
· Specialist staff (e.g., Speech and Language Therapists, Educational Psychologists)

8. Staff Training and Development
· Ongoing CPD in SEND awareness and strategies
· Training on specific needs (e.g., autism, ADHD, trauma-informed practice)

9. Working with External Agencies
· Referrals to and partnerships with:
· CAMHS
· Educational Psychology Service
· Speech and Language Therapy
· Occupational Therapy
· Social Care
· Ensuring coordinated multi-agency planning (especially for EHCP pupils)

10. Transition Planning
· Supporting pupils returning to mainstream or moving to further education or employment
· Ensuring SEND needs are considered in all transitions

11. Monitoring and Evaluation
· Regular review of SEND outcomes
· Reporting to governors/trustees
· Quality assurance through audits or SEND reviews

12. Complaints Procedure
Clear process for resolving concerns related to SEND support
